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MEMORANDUM FOR: 

SUBJECT: U. S. Babassy Review of HIS Drafts 



1. OBSI sees the U. 3, mission's review of HIS drafts m the 
aost valuable such drafts receive after leaving the contributing pro- 
ducer, and this on three min grounds: 

a- Bar chocking the many evaluative statements in a 
draft, there in no real substitute for the view© of the 
qualified man on the scene. Be say actually have access 
to fewer sources than the intelligence community in Meshing- 
ton, last his potential contribution as a direct observer is 
unique; for a doewunt that is to go out to a largely con- 
state Department and aon-Ibrelgtt Service readership as a 
national intelligence lud©ncnt, the benefit of Ms Insights 
is needed. Review of the docaaant within the Department is 
no substitute for such review abroad, for thoce performing 
such Departmental review have access essentially to only the 
same information as the ori gina l producer, who in many msec 
already knows their views from regular intelligence contacts. 

b. for catching factual points on which the draft is no 
longer \q? to date, or which reflect misunderstandings of the 
local situation or serious statistical errors, thahmamy review 
has also proved Invaluable, practically all such information 
is theoretically covered by standard reporting instructions — 
and is of course not requested merely for HIS production — but 
siaee most of them my s am of leaf priority reporting urgency 
(such as changes in the structure of local government or descrip- 
tions of minor opposition parties), embassies in practice teed 
to postpone reporting such routine and to ignore the specific 
requirements of Washington intelligence analysis . Correcting 
a draft HIS covering such points has in nm&rom instances 
evidently seemed to the Hmbassy a less onerous way of conveying 
this information. 


c. loth tbs stove considerations , significantly operative in 
the past, are almost certain to become markedly more important in 
the future with the general reduction of rtporUjag from U.S. 
missions abroad . The loss of the ISSSSSa is already being felt . 
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2 , The following points should also be noted: 

a. The review of HIS draft# should not bo too onerous a 
task for any one country. Hie General Survey vMch provides 
single-volume coverage on about 2/3 of the politically autono- 
mous countries of the world Is undated on an average of every 
k years. Other elements receiving field review Involve on the 
average only *jO countries and have maintenance cycles ranging 
from 5 to 10 years. In the mission itself, comments indicate 
that the draft is normally parcelled out suitably amo ng the- 
various political and economic reporting specialists, 
dabor and agricultural attaches, and so forth, accord*!^. _ 
subject matter. Since, however, the tie-in among poli tical. , 
sociological, and economic aspects of a situation is frequently 
dead and lajportant, embassy evaluations are particularly 
useful on such interrelations, as well as on ethnic matters, 
basic social, attitudes, and the roles of labor and aanggasnt 

in the society. 

b. Ha* experience of State Department sand Foreign Service 
personnel with reviewing HIS drafts nay have left them with only 
a partial appreciation of the total public at which the HIS must 
be aimed. fhua, it is not expected that senior political report- 
ing officers in the tJ.S. Btabasey in Paris would turn to the 
Section 5 of the KEB (fcaerai Survey on Franch — any more than 
Professor Crane Brtnton of Harvard would consult the Encyclopedia 
for elementary information cat Hespoleon. The Defense Department, 
on the other hand, ray consider basic orientation on things 
political in France highly useful; indeed, the tJ.S. Embassy in 
Paris may sometimes seriously need an authoritative elementary 
reference text on Communist China. 
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